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PROGRAM SERVICE OPTIONS
Sixth, Seventh, and Eighth Grade

The Academically Intellectually Gifted Program serves students in
grades six, seven, and eight through advanced and accelerated
classes. A service delivery planning grid and a description of
service delivery options further clarify the program.

Screening procedures will continue as necessary for students in
grades six through eight. Students who were previously served in
the elementary schools will be matched with the appropriate
services. This match will be completed using the criteria for
placement specified for each service as designated on the Service
Delivery Planning Grid for Grades 6-8. The match of student and
service shall be reviewed at least once during each school year.
Gifted students in grades six, seven, and eight will be engaged in
activities that include reading cognition, interpretation, critical
stance, and connections. Other skills emphasized are vocabulary
development, research fundamentals, data analysis, probability,
and logical thinking. The service options may be provided through
general education classes, resource support, resource setting (pull

out), accelerated classes, or alternate school placement.






PROGRAM SERVICE OPTIONS GRADES 6, 7, 8

LEARNING CURRICULUM ENRICHMENT/ SPECIAL INSTRUCTIONAL
ENVIRONMENT DIFFERENTIATION/ TALENT PROGRAMS STRATEGIES
CONTENT DEVELOPMENT
MODIFICATION
e Regular e Computer based e Resource Including but not Higher order
Service heterogeneous instruction materials limited to: questioning
Options clasgroom . e Telecommunications _ _ _
e Flexible grouping | e Integrated units e Field trips e Math Counts Creative Problem
Level | e Cluster grouping Solving
e Counseling e Computer skills
e Allthe above e Allthe above Seminar teaching
Service e Subject grouping | e Differentiated e Special e Geography Bee
. instructional units presentations Research skills
Options and activities e Technology
Level Il instruction Critical and
e All the above e All the above e Interest-based creative thinking
Service e Cluster within a e Content enrichment electives o Battle of Books
Options team e Contracts . _Problem based
e Cross team e Learning centers | e Talent instruction
Level llI grouping Identification
e All the above e All the above e Creative problem Program (TIP) Cooperative
Service o Separate class o Content acceleration solving _ learning
Options * Cross grade e Individual _ e  Other academic
grouping Differentiated e Academic competitions Group
Level IV o Subject Education Plan competitions investigation
acceleration (IDEP) e Community
e Grade e Seminars service projects Multi-media
acceleration presentations
e After school e Clubs
enrichment Individual
projects
e Mentors
SUPPORT SERVICES: Special attention should focus on personal, social, and academic needs. Personal and group counseling sessions should

be available to all students.







PROGRAM SERVICE OPTIONS
Ninth, Tenth, Eleventh, and Twelfth Grade:

The Academically Intellectually Gifted Program serves students in
grades nine, ten, eleven, and twelve through honors and AP courses.
A service delivery planning grid and a description of service delivery
options further clarify the program.

Screening procedures continue as necessary for students in grades
nine through twelve. Students who were previously served in the
middle schools will be matched with the appropriate services. This
match will be completed using the criteria for placement specified for
each service as designated on the Service Delivery Planning Grid for
Grades 9-12. The match of student and service shall be reviewed at
least once during each school year. Gifted students in grades nine,
ten, eleven, and twelve will be engaged in activities that include
competitions in drama, visual arts, music, performance, math, and
oratory. Other programs available include Governor’s School, Summer
Ventures, Presidential Classroom, and student legislature. The service
options may be provided through general education classes, honors
classes, Huskins classes, advanced computer courses, and Advanced

Placement classes.






PROGRAM SERVICE OPTIONS GRADES 9, 10, 11, 12

LEARNING CURRICULUM ENRICHMENT/ SPECIAL INSTRUCTIONAL
ENVIRONMENT DIFFERENTIATION/ TALENT PROGRAMS STRATEGIES
CONTENT DEVELOPMENT
MODIFICATION
e  Zero period e SAT Preparation e Interest-based Including but not Paideia/Seminar
Service e Regular e Computer-based electives limited to:
; classroom learning e Special , Higher order
Options e Flexible grouping | e Telecommunication presentations/ * Sovemors guestioning
Level | L School
activities
e Counseling e Presidential Cooperative
e Resource Classroom learning
materials
e Allthe above e Allthe above e Allthe above *  NC School of Creative and
Service e Separate class e Honors classes e Academic Math & Science critical thinking
i e Content acceleration competitions
OLgf,I;nﬁ . Curricultj_m *  Summer Ventures Research skills
com .
pacting e Youth Legislature Problem based
e BetaClub instruction
e National Honor Independent
e All the above e All the above e All the above Society study
Service e Cross-grade o Distance learning e Seminars
Options grouping e Joint enrollment e Mini-Units * Erct:sSChom of the Computer based
Level Il e Honors courses e Dual fanrollment . Creative problem research
e Huskins courses sc_)lvmg_ e Leadership
e Contracts e Field trips Conferences Group
e Learning centers Investigations
e Academic ]
« Allthe above « Allthe above « Allthe above competitions gélev?rt]';/e problem
i e Grade e Independent stud e Mentors/job
gerylce Acceleration . On-Ii[;e AP coursgs shadowirjlg * Drama, art band,
ptions orchestra, vocal Multi-media
Level IV e Dual enrollment e AP courses competitions presentations
e AP courses
SUPPORT SERVICES: Special attention should focus on personal, social, and academic needs. Personal and group counseling sessions should

be available to all students.







PROGRAM SERVICE OPTIONS GRADES 3, 4,5

LEARNING CURRICULUM ENRICHMENT/ SPECIAL INSTRUCTIONAL
ENVIRONMENT DIFFERENTIATION/ TALENT PROGRAMS STRATEGIES
CONTENT DEVELOPMENT
MODIFICATION
e Regular Computer -based e Academic Included but not Higher order
Service heterogeneous instruction competitions limited to: questioning
Options clasgroom _ TeIecommqni_cations o In—clgss lessons | ¢ Accelerated _
Level | e Flexible grouping Talents Unlimited (3) | »  Special Reader Problem solving
in regular presentations e Math Team
classroom e Exploratory e Science for a Cooperative
activities Day learning
e All the above All the above e All the above o Battle of the
Service e Cluster grouping Differentiated e Mini-Units Books Critical and
Options instruction e Resources and e Geography creative thinking
Learning centers materials Bee
Level Il e Geography Research skills
e All the above All the above e All the above Bowl
Service e Subject grouping Curriculqm e Field trips e Student Group
Options e Nurturing groups compacting e Nurturing units reporters investigations
Level Il e Interest groups Contracts (h_lgh.er ord.er e Chess
thinking skill) tournaments Seminar teaching
e Interest units e Summer
e All the above All the above e All the above programs
Service e Resource class Independent study e Counseling e Math Super
Options o Cross'—age Individualized o Resou_rce pull- Stars
Level IV grouping program (IEP) out units . Aft(_ar_—school
e Part-time class Mastery learning e Mentoring activities
e Grade units e Advanced e Environmental
acceleration Content acceleration enrichment units Education
e Enrichment e Field Trips
groups
SUPPORT SERVICES: Special attention should focus on personal, social, and academic needs. Personal and group counseling sessions should be

available to all students. Materials are available from the AIG Specialist to assist in curriculum differentiation.







Program Evaluation

Goal 1: To identify those students who perform or show potential for performing at remarkably high levels of
accomplishment within their academic areas

Management Objectives

Did You Do It?

Expectation Objective

Did It Work?

How Do You Know It Worked?

To assess student
achievement

Screening and testing
using available data,
group or individual
tests

To determine the need for
differentiation and services
beyond that available in the
regular classroom

Students identified for AIG
services using multiple
criteria

Needs Determination Team matched needs
with AIG services

To assess student aptitude

Screening and testing
using ability tests

To determine the need for
differentiation and services
beyond that available in the
regular classroom

Students identified for AIG
services using multiple
criteria

Needs Determination Team matched needs
with AIG services

To gather evidence of
student classroom
performance

Collecting work
samples,
documentation, and
grades

To show a high level of
performance in reading and/or
math

Students identified for AIG
services using multiple
criteria

Needs Determination Team examined data

To observe student
behaviors

Recommending of
students based on
classroom
performance and/or
end of course test
scores

To show high level
performance on cumulative
content area assessments

Students identified for AIG
services using multiple
criteria

Needs Determination Team considered
teacher recommendations and test scores












Program Evaluation

Goal 3: To provide educationally appropriate differentiated learning experiences which stimulate, challenge, and
nurture intellectual growth

Management Objectives

Did You Do It?

Expectation Objective

Did It Work?

How Do You Know It Worked?

To establish true “clusters”

Students are

To provide differentiated Students receive appropriately e Placement records
within regular classrooms appropriately placed curriculum for identified differentiated educational e Curriculum compactors
in cluster groups students experience e  Work samples
e Portfolios
e Lesson plans
To develop education plans | DEPs are developed | To meet the needs of Students are advanced in e DEPs
for highly capable students highly capable students curriculum horizontally or vertically | «  Curriculum compactors/enrichment
with special needs with special needs and experience appropriate e Acceleration
challenges e Above grade level tests
To designate person in Person is designated | To provide direct and Students and teachers receive e  Student products or work samples
charge of these services at at each school : indirect services to highly appropriate services e Task indicators of differentiation
each school (K-12) K-5 AIG Specialist capable students and e Course outlines
6-12 Assistant support to classroom e Lesson plans
Principal/Curriculum teachers
and Instruction
Specialist
To develop differentiated Differentiated lesson To develop differentiated Students receive appropriate e DEPs
lessons and units plans are developed lesson plans which differentiated instruction e  Four year plans (9-12)
accommodate highly e Lesson plans
Common planning capable students e  Student work samples

with classroom
teacher and AIG
Specialist /Asst. Prin.












Program Evaluation

Goal 4: To provide learning opportunities which develop students’ skills in higher order thinking, technology,
problem solving, creative and critical thinking and independent learning

Management Objectives

Did You Do It?

Expectation Objective

Did It Work?

How Do You Know It Worked?

To establish school
enrichment opportunities for

School enrichment
opportunities

To enhance students’
interests, develop self

Students participate in school
enrichment opportunities

e Records of students and classes
e Student products

highly capable students established directed learning, and e  Student and parent
nurture intellectual and interviews/evaluations
creative growth e Teacher records

To provide integrated Technology To develop technology Students participate in technology e Samples of student work

lessons which incorporate learning activities skills through hands-on activities e Science for a Day data

technology provided experiences e Testdata

To provide lessons which
promote problem solving
and critical thinking skills

In-class and pull-
out lessons are
implemented

To enhance students’
ability to use problem
solving and critical
thinking skills

Students use critical thinking and
problem solving strategies

e  Products from lessons
e Competitions
e Interactive activities







Program Evaluation

Goal 2: To more accurately identify gifted students from underrepresented populations (i.e. economically
disadvantaged, minority students, students with a disability) through the use of varied assessments

Management Objectives

Did You Do It?

Expectation Objective

Did It Work?

How Do You Know It Worked?

To assess student
achievement

Screening and testing
using available data,
group or individual
tests, and alternative
assessments

To determine the need for
differentiation and services
beyond that available in the
regular classroom

Students identified for AIG
services using quantitative
and qualitative multiple
criteria

Needs Determination Team matched needs
with AIG services

To assess student aptitude

Screening and testing
using ability tests or
nonverbal
assessments

To determine the need for
differentiation and services
beyond that available in the
regular classroom

Students identified for AIG
services using multiple
criteria

Needs Determination Team matched needs
with AIG services

To gather evidence of
student classroom
performance

Collecting work
samples,
documentation,
grades or portfolios

To show a high level of
performance in reading and/or
math

Students identified for AIG
services using multiple
criteria including compelling
evidence

Needs Determination Team or System-wide
Needs Determination Team (for compelling
evidence) examined data

To observe student
behaviors

Recommending of
students based on
classroom
performance and/or
end of course test
scores

To show high level
performance on cumulative
content area assessments

Students identified for AIG
services using multiple
criteria and/or compelling
evidence

Needs Determination Team considered
teacher recommendations and test scores

System Needs Determination Team
considered compelling evidence












Program Evaluation

Goal 5: To encourage better communication between Cleveland County Schools AIG Program specialists, classroom
teachers, administrators, parents, and community members in order to promote a positive vision of the program’s

purposes and goals.

Management Objectives

Did You Do It?

Expectation Objective

Did It Work?

How Do You Know It Worked?

To prepare parent
newsletters and/or AlG
websites

Newsletter and/or
website is updated

To inform parents of
school and system AIG
activities

Newsletter is sent and website is
available online

e Parents receive information
e Parent response

To provide annual notice to
parents about AIG Program

Send notice with
school
newsletter/report
cards

To promote parent
awareness and support
for AIG services

Parents are informed and supportive

e Newsletter
e AIG Updates
e AIG Notice

To provide information on
the AIG Program K-12

Brochure is
disseminated

To increase awareness
and support for AIG
initiatives

Parents are informed of the program
options K-12

e Brochure is received by parents







SCREENING PROCEDURES

This process includes all activities designed to review the general
population of students to establish a broad based pool of students who
may need further assessment and differentiated services. The
screening process may include (but is not limited to) achievement,
aptitude, observations, work samples, inventories, surveys, and

checklists.

The information sought at the screening level is available for students
of all races, socio-economic levels, -cultural backgrounds, or
disabilities. Screening is on-going and occurs at all grade levels with
multiple points of entry during the academic year. Nominations may
be accepted from school personnel, parents, guardians, students, and
community members. A notice describing characteristics of gifted
students, multiple criteria, and program options is made available to
parents of students in grades K-12. An AIG page on the Cleveland
County Schools’ website and brochures further explain the AIG
program. This information is available in languages appropriate to the

community.

AIG Specialists are in attendance at orientation meetings, open
houses, PTO meetings, parent awareness meetings, book fairs,
curriculum meetings, and other parent meetings to explain and clarify
AIG programs and procedures. AIG specialists are available for formal
presentations to parent, teacher, and community organizations.
Parents may schedule an individual conference with the AIG specialist
to discuss screening, identification procedures, and program

components.





The Needs Determination Team at each school uses uniform screening
procedures as detailed in this AIG plan. Inter-rater reliability is
ensured through monthly meetings with the AIG coordinator and all

AIG specialists.

SCREENING PROCESS K-2

Individual students in K-2 who exhibit gifted behaviors that suggest
they need a Differentiated Education Plan may be referred to the
Academically Intellectually Gifted Needs Determination Team for

further review. The following criteria will be used to develop the pool:

Documentation of early admission to kindergarten (Appendix C)
K-2 Literacy Assessment

Writing Assessment

Math Assessment

Achievement and aptitude data at the 98™ percentile or higher
Observations

Work samples

Inventories

YV V.V V V V VYV VYV V

Nominations from individuals within the school community,
including administrators, teachers, students, support personnel,

and parents.





SCREENING PROCESS 3-12

The screening process includes all activities that review the total
population within the school (3-12) to nominate students who may
need further assessment or differentiated services. The following

criteria will be used to develop the pool:

> All students scoring at the 87™ percentile or above on a
standard achievement or ability test

> All students scoring at the 87™ percentile or above on
EOC/EOG tests

» Nominations from individuals within the school
community, including administrators, teachers,
students, support personnel and parents

» Observations of students and teacher checklists

» Work samples

» Inventories

The use of multiple indicators of giftedness will help teachers recognize

and nominate nontraditional gifted students.






SOCIO-EMOTIONAL GUIDANCE AND COUNSELING

Elementary School

Elementary guidance for gifted has emphasis on 3 areas:

e Behavior
e Attendance
e Academic success

The guidance curriculum focuses on three major areas:

e Academic development
e Career development
e Personal/social development

These areas are addressed through individual, small group, and
classroom guidance lessons. Activities offered by the guidance
counselors include parent/guardian workshops, classroom guidance
lessons, lunch lounge, careers with character, “Believe, Achieve,
Succeed,” and “Do the Right Thing.” In addition, the AIG specialists
work with students on team building through a unit on environmental
education and a field trip to the Environmental Education Center at
Camp Thunderbird.

Intermediate/Middle School

Intermediate/Middle school guidance focuses on whole class lesson,
small group instruction, and individual counseling. Examples of each
include:

Classroom Guidance: Bullying and Conflict Resolution
Career Awareness

Small Group: Facing Your Fears
Perfect Students

Individual Counseling: Unrealistic Expectations
Fears
Isolation
Pleasing Parents





High School

One of the goals of the high school guidance programs is to recruit
students with the potential for success to the AP and honors courses.
The following criteria are considered for the courses:

Test scores

Previous classroom performance
Teacher recommendation

PSAT scores

Support for students in AP and honors classes includes counseling,
peer tutoring, remediation, and mentors.

Another goal is to counsel students about personal issues. Classroom
counseling may include stress counseling, high school 4 year plan, and
careers. Individual and small group counseling may address issues
such as depression, family crisis, relationships, and sexual identity.

A third goal is career awareness and planning. Programs include:
e Futures for Kids
e Choices
e Career Day

Note:

Guidance counselors work with AIG Specialists as a member of the
Needs Determination Team. In addition, they support social and
emotional needs of gifted students, work with under-achieving gifted
students, counsel parents of gifted students, and inform parents and
students of special opportunities available for gifted students.






Student Evaluation

Goal : To show evidence of optimal student academic growth in AIG and regular instructional settings

Options

Learning
Environment

Expectation
Objective

Did It Work?

How Do You Know It Worked?

To establish instructional
organizational patterns
within regular classroom
and pull-out groupings that
maximize growth of AIG
students

Students are
appropriately placed
in groups which
include cluster,
flexible skill mastery
groups, interest
groups, nurturing
groups, and
enrichment groups.

To provide high
performing students
the opportunity to show
optimal academic
growth

Students receive instruction in groups
designed to enhance educational

growth

To develop a continuum of
learning experiences which
meet the needs of AIG
students

Students are offered
a variety of learning
activities which
include differentiation
of content, process,
and product.

To engage the
students in projects
which result in an
advanced level product

Students develop projects at
advanced levels.

To assess students using a
variety of assessment
methods

Various forms of
assessment are
administered in
formal and informal
settings.

To assess students
using a variety of
methods which require
them to create
responses and apply
skills in a realistic
manner.

Assessment data is available in a

variety of forms.

To provide opportunities for
students to accelerate in the
area of student strength

Students who show
mastery of content
are provided
instruction on their
appropriate level.

To meet the needs of
highly capable
students with special
needs

Students receive appropriate
differentiated instruction

e EOG/EOC data

e  Work samples

e Portfolios

e  Authentic products

e Grades

e SAT data

e  Curriculum compactors/enrichment
e Acceleration

e Above grade level tests

e Rubrics

e  Student products or work samples












Timeline

GOAL 1: To identify students who perform or show potential for performing at remarkably high levels of
accomplishment within their academic areas

2007-2008 2008-2009 2009-2010
To assess student April/May, 2008 On-going On-going
achievement
To assess student ability November, 2007 On-going On-going
To gather evidence of April/May, 2008 On-going On-going
student classroom
performance
To observe student April/May, 2008 On-going On-going
behaviors







Timeline

GOAL 4: To provide learning opportunities which develop students’ skills in high order thinking, technology,
problem solving, creative and critical thinking, and independent learning

2007-2008 2008-2009 2009-2010

To establish school August, 2007 On-going On-going
enrichment opportunities for
highly capable students

To provide integrated Fall, 2007 On-going On-going
lessons which incorporate
technology

To provide lessons which Fall, 2007 On-going On-going
promote problem-solving
and critical thinking skills







Timeline

GOAL 5: To encourage better communication between Cleveland County Schools AIG Program specialists,
classroom teachers, administrators, parents, and community members to promote a positive vision of the
program’s purposes and goals

2007-2008 2008-2009 2009-2010
To prepare parent Fall, 2007 On-going On-going
newsletter and/or AlIG
websites
To provide annual notice to November, 2007 On-going On-going
the parents about the AIG
program
To provide information on On-going On-going On-going
the AIG program K-12







April 24, 2007

Academically Gifted State Consultant
Exceptional Children Division

NCDPI

6356 Mail Service Center

Raleigh, North Carolina

27699-6356

Dear Dr. Elissa Brown:

The Cleveland County Board of Education members received a copy of the
revised Cleveland County Schools’ Academically Intellectually Gifted Plan for the
years 2007-2010 prior to the April 23 board meeting.

At the meeting, an overview of the plan was presented by AIG personnel and
followed by a question and answer opportunity. After reviewing the plan, the
board approved the plan at the April 23, 2007 Cleveland County School Board
meeting. The Cleveland County School Board endorsed the plan and its
revisions for the merged system. The focus of the plan is on students’ needs and
complements the goals and priorities established for Cleveland County Schools.

Sincerely,

Superintendent
Cleveland County Schools






MISSION STATEMENT
Definition

Cleveland County Schools supports the definition used by the United
States Office of Education and adopted by Public Schools of North
Carolina to identify a student in need of differentiated services as an
academically gifted student. The definition indicates the following:

e Gifted children and youth perform, or show potential for performing
at remarkably high levels of accomplishment when compared with
others of their age, experience, or environment.

e These children and youth exhibit high performance capability in
intellectual areas and/or specific academic fields.

e These students require differentiated educational services beyond
those ordinarily provided by the regular education program.

e Outstanding abilities are present in children and youth from all
cultural groups, across all economic strata, and in all areas of

human endeavor.

Rational and Gifted Development

The educators of Cleveland County Schools believe that all students have
the potential to learn and deserve the opportunity to develop
academically to their maximum potential. Highly capable students learn
at fast rates, perform at higher levels, and possess their own unique
characteristics. Students with outstanding abilities are found in all
cultural groups and at all economic levels. These students need a
differentiated curriculum which allows them the opportunity to reach their
potential. The intent of Cleveland County Schools is to facilitate the
development of these students’ abilities by supporting excellence in all
educational programs. We believe that professional development and
collaboration among teachers, parents, administrators, and community
members is necessary to meet the learning needs of gifted students. We
believe we must prepare our children and youth to be continuous,
independent learners as global citizens in the 21 century.







PROFESSIONAL DEVELOPMENT NEEDS

In order to meet the needs of gifted learners, the school system offers
various staff development opportunities. Staff members receive in-
service training concerning the components and details of the AIG
plan. The AIG Needs Determination Team will receive training on its
responsibilities. The following staff development workshops will be

available as needed:

e Talents Unlimited

e Curriculum Differentiation in the Regular Classroom
e Curriculum Differentiation in Language Arts

e Curriculum Differentiation in Math

e Higher Order Thinking Skills

e WebQuests and Event Based Learning

e AIG Technology

e Taking the Mystery Out of Curriculum Differentiation

e The Practical Application of Brain Research in Teaching Vocabulary

AIG Specialists and administrators participate in continuing education
workshops on current issues, strategies, and research of gifted
education. Educators are encouraged to take advantage of in-service
training provided by the Southwest Education Alliance. Advanced
Placement teachers must receive AP training from an accredited
college or university and have instruction in characteristics of gifted
students and curriculum differentiation. It is recommended that AP and

Honors teachers obtain AIG licensure.





AlIG LICENSURE

All AIG specialists and AIG administrators must have AIG licensure or
a Masters Degree in gifted education. It is strongly recommended that
classroom teachers who work with gifted students (K-12) have AIG

Licensure.

On July 1, 2006, the North Carolina Department of Public Instruction
discontinued field-based AIG licensure courses as credits for AIG
licensure. AIG licensure courses are offered at universities throughout
North Carolina. AIG add-on licensure constitutes a minimum of 12
semester hours (180 hours) of graduate study. The following
standards are the minimum required for teachers of AIG students.

Teachers of the gifted:

e understand the historical foundations and apply current research
about gifted education.

e assess the cognitive and affective needs of gifted learners and
plan instruction to match the learners’ needs regardless of how
(or when) these abilities are manifested.

e design curriculum using key concepts of the academic disciplines
while integrating complex and advanced content.

e understand and address the intellectual, social, and emotional
needs of gifted learners.

e understand the role of culture in the education of gifted
students.

e advocate for gifted students in multiple venues.

(Detailed information on Standards and Indicators for AIG Licensure is available on the
DPI website.)






PROGRAM EVALUATION

There are two distinct types of objectives that comprise our evaluation

efforts. These are management objectives and expectation objectives.

MANAGEMENT OBJECTIVES: This type of objective is
designed to allow a program initiative to take place. These are
very important in education as a necessary first step to
achieving a desired goal. For example, a management objective
might be the sending of ten teachers for special personnel
preparation in content differentiation for gifted students as a
prelude to the introduction of cluster grouping at the school
level.

EXPECTATION OBJECTIVES: This is a specific statement of
an expected change that will take place as the result of a
particular intervention. Someone will know something more, be
able to use new skills to achieve a result or will have enhanced
attitudes or motivation as a result of the particular intervention.

Once the management objective is attained, the program component
(i.e. the introduction of cluster grouping) can take place, and the
needs determination team can assess its effectiveness. There is a
need for both types of objectives in an evaluation plan; management

objectives must be linked to expectation objectives.

During the three years, these may be modified and can be used as
part of the annual program review. Additional information may include
countywide or school surveys, student/parent questionnaires, etc.
This information may be used to improve gifted education in Cleveland

County.






CLEVELAND COUNTY SCHOOLS
AlG PROGRAM GOALS

To appropriately serve gifted students, Cleveland County Schools has
established the following goals for the Academically Intellectually Gifted

Program:

1. To identify those students who perform or show potential for
performing at remarkably high levels of accomplishment within

their academic areas

2. To more accurately identify gifted students from underrepresented
populations (i.e. economically disadvantaged, minority students,

students with a disability) through the use of varied assessments

3. To provide educationally appropriate differentiated learning
experiences which stimulate, challenge, and nurture intellectual

growth

4. To provide learning opportunities which develop students’ skills in
higher order thinking, technology, problem solving, creative

thinking, critical thinking and independent learning

5. To encourage better communication between Cleveland County
Schools AIG Program specialists, classroom teachers,
administrators, parents, and community members in order to

promote a positive vision of the program’s purposes and goals
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EVALUATION PROCESS
STUDENT

The student evaluation is initiated and coordinated by the Director of
Exceptional/Academically Gifted Services and the AIG Coordinator.
The AIG Specialist or the designated AIG contact person in each school
gathers and synthesizes relevant data needed for evaluation. The AIG
Specialists use Excel spreadsheets with formulas to predict expected
growth. The system wide testing coordinator disaggregates the EOC
and EOG testing data and meets with the AIG personnel to analyze the
results. The results are studied by the AIG Coordinator and the AIG
Specialists. Results of the evaluation are used to assist in the planning
of future components of the Academically Gifted Program.
The following sources of data document student achievement:

e Expert reviews on products

e Alternative assessments

e Interest based surveys

e AP exams

e Service projects

e Portfolios

e Teacher checklists

e K-2 assessments

e Writing samples with rubric evaluation

e EOG/EOC assessments






4600
STUDENT AND PARENT GRIEVANCES

A student, parent, or guardian may initiate the grievance procedure to appeal any final decision of
school personnel within the school system, except as provided in section 1 below. Grievances that
involve an alleged violation of board policy or state or federal law or regulation by a final
administrative decision may be appealed to the Cleveland County Board of Education. All other
grievances may be appealed to the superintendent or designee but are appealable to the board only
in its discretion as outlined below.

1. This policy does not apply in the case of long-term suspension or expulsion where the
provisions of the Due Process Policy apply or in the case of alleged sexual harassment where the
provisions of the Sexual Harassment Policy apply.

2. Step | B Principal Conference B A student, parent, or guardian wishing to invoke the
grievance procedure shall make a written request for a conference with the principal to discuss the
grievance and seek resolution. The request shall state in detail the basis for the grievance, name the
specific policy, rule or law believed to have been violated, and specify the relief being sought. The
following additional guidelines shall be observed in Step |.

A. No grievance will be heard unless it has been filed in writing within thirty (30)
calendar days after the act or condition giving rise to the grievance and states with particularity the
basis for the grievance, the policy, regulation and procedure, rule or law believed to have been
violated, and the remedy being sought.

B. The principal shall grant the conference within five (5) school days following receipt of the
request. The principal will state in writing his/her position on the question to the student or parent
within five (5) school days following the conference.

C. Only the parent, guardian, or someone acting in loco parentis shall be permitted to join or
represent the student in the conference with the principal.

3. Step Il B Appeal to Superintendent B If the grievance is not resolved at Step I, the student,
parent, or guardian may appeal the principal's decision in writing to the superintendent. The appeal
must be made within five (5) school days following receipt of the principal's written response in AB@
of Step I. The superintendent or designee shall review the grievance within five (5) school days
following receipt of the appeal. If the superintendent or designee determines that additional time is
needed to develop the factual record, the grievance may be put on hold for fifteen (15) additional
days (or longer if by mutual agreement) to allow time for investigation. A written response shall be
made to the student, parent, guardian, and principal from the superintendent or designee within ten
(10) school days following the review.

4, Step Il B Appeal to Board of Education B If the grievance is not resolved at Step Il, and it
involves an alleged violation of state or local board policy or state or federal law or state rule by a final
administrative decision, it may be appealed in writing to the Cleveland County Board of Education.
This written appeal must be made within ten (10) school days following the written response from the
superintendent at Step Il. The board's consideration of these appeals will take place in closed
session and will be limited to the written record unless the board determines that additional
information is necessary. The board may affirm, reverse, or modify the decision of the
superintendent. The Level Two decision will be reversed if the board determines that there has been
a material violation of board policy or state or federal law or regulation, or that the decision is
unsupported by substantial evidence in view of the entire record as submitted. The board shall offer a





final written decision within thirty (30) days.

5. A grievant who is not entitled to appeal to the board may seek discretionary review by the
board by submitting a written appeal to the superintendent's office within ten (10) school days
following the written response from the superintendent at Step Il. The chair and vice-chair of the
board shall review the request and notify the grievant within ten (10) school days from receipt of the
request whether the board will consider the grievance. If the chair and vice-chair do not agree on
whether to grant the request, a board hearing will be allowed. The procedures outlined in section 4
above will be followed in any discretionary review granted under this section.

6. The superintendent shall disseminate this policy to students at the beginning of each school
year.
7. If the school administration fails to comply with the time periods or other procedures outlined

in this policy, the grievant may advance the grievance to the next level. If the grievant fails to comply
with the time periods or other procedures outlined in this policy, the grievant waives any further rights
of appeal and the grievance will be considered resolved.

8. The grievance may be voluntarily withdrawn at any level. Once a grievance is withdrawn it
cannot be re-opened. If at any time during the grievance process the school system grants the
grievant the relief requested, the grievance shall be terminated at that time.

LEGAL REF: Title IX of the Education Amendments of 1972; G.S. 115C-45(c)

ADOPTED: September 26, 2005
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Academically/Intellectually Gifted Services

Invitation to Conference

Dear Parent or Guardian:

You are invited to a meeting to discuss the academic needs of your child.

This meeting is scheduled for:
Date: [ |
Time:

Place:

If you are unable to meet at this time, please call

(AIG Specialist) at to reschedule.

Thank you,

AIG Specialist

School:

Date: [/

AIG 5






PURPOSE
PROGRAM COMPONENTS

Kindergarten, First, and Second Grade:

The Academically Intellectually Gifted Program serves students in
kindergarten through second grade by implementing Talents
Unlimited, a specialized program that emphasizes higher order
thinking skills, nurtures gifted behaviors, and facilitates a variety of
teaching methods. The researched-based program enhances
existing programs and the North Carolina Standard Course of
Study. In order to implement the program effectively, K — 3
classroom teachers are trained or are in the process of being
trained. The AIG specialist may work with the classroom teachers
in providing additional services such as staff development,
nurturing activities, content acceleration, compacting, and
consultation. The AIG Needs Determination Team may recommend
an Individual Differentiated Education Plan for any K-2 student who
has exhibited an intense need for differentiation well beyond the
regular classroom. This may include flexible grouping, cross-grade

grouping, grade acceleration, or early kindergarten entrance.

Third, Fourth, and Fifth Grade:

The Academically Intellectually Gifted Program serves students in
grades three through five through pull-out resource classes, in-

class lessons, enrichment groups, and other service options. A





service delivery planning grid and a description of each option

further clarify the program.

Once the referral/eligibility process is complete, the task of the AIG
Needs Determination Team is to match students with appropriate
differentiated services. This match is completed by using the
criteria for placement specified for each service as designated on
the Service Delivery Planning Grid for grades three, four, and five.
This match of student and service shall be reviewed at least once

during each school year.

AIG Program activities may include (but are not limited to)
problem-solving, divergent thinking, reading comprehension,
conferencing, test-taking skills, and research. The service options
may be provided through general education classes, resource
support, resource setting (pull-outs), or alternate school

placement.

Sixth, Seventh, and Eighth Grade:

The Academically Intellectually Gifted Program serves students in
grades six, seven, and eight through advanced and accelerated
classes. A service delivery planning grid and a description of
service delivery options further clarify the program.

Screening procedures will continue as necessary for students in

grades six through eight. Students who were previously served in





the elementary schools will be matched with the appropriate
services. This match will be completed using the criteria for
placement specified for each service as designated on the Service
Delivery Planning Grid for Grades 6-8. The match of student and
service shall be reviewed at least once during each school year.
Gifted students in grades six, seven, and eight will be engaged in
activities that include reading cognition, interpretation, critical
stance, and connections. Other skills emphasized are vocabulary
development, research fundamentals, data analysis, probability,
and logical thinking. The service options may be provided through
general education classes, resource support, resource setting (pull

out), accelerated classes, or alternate school placement.

Ninth, Tenth, Eleventh, and Twelfth Grade:

The Academically Intellectually Gifted Program serves students in
grades nine, ten, eleven, and twelve through honors and AP
courses. A service delivery planning grid and a description of
service delivery options further clarify the program.

Screening procedures continue as necessary for students in grades
nine through twelve. Students who were previously served in the
middle schools will be matched with the appropriate services. This
match will be completed using the criteria for placement specified
for each service as designated on the Service Delivery Planning
Grid for Grades 9-12. The match of student and service shall be

reviewed at least once during each school year. Gifted students in





grades nine, ten, eleven, and twelve will be engaged in activities
that include competitions in drama, visual arts, music,
performance, math, and oratory. Other programs available include
Governor’s School, Summer Ventures, Presidential Classroom, and
student legislature. The service options may be provided through
general education classes, honors classes, Huskins classes,

advanced computer courses, and Advanced Placement classes.

Nurturing Programs

Students from under-represented populations may be grouped for
enrichment at the elementary level. Inclusion is based on
observed potential rather than on identification. Selection for
these classes is based on teacher recommendation, classroom
performance, and evidence of high academic potential. Students
meet with the AIG specialist for a unit of study to nurture
potentially gifted behaviors. The long term goal is to prepare these
students to be eligible for services through the Academically
Intellectually Gifted Program by traditional or alternative

assessments.






CCS MISSION AND GOALS

l. High Student Performance

Expect and encourage each student to meet or exceed ABC and AYP requirements
which leads to raising achievement and closing the achievement gap.

Provide challenging learning activities for all students (K-12) thus encouraging
secondary students to participate in higher level courses.

Il. Healthy Students in Safe, Orderly, and Caring Schools

Provide safe schools with appropriate behavior guidelines and plans which model the
character education program.

Strive to meet state requirements regarding the implementation of a strong
curriculum including adequate physical activity for all students.

Decrease the drop out rate and encourage student attendance.
I11. Quality Teachers, Administrators, and Staff
Recruit and retain highly qualified teachers, teacher assistants, and administrators.

Increase the number of national board certification and advanced degree status
of teachers.

Provide staff development that supports all staff and ensures a high level of student
success.

IV. Strong Family, Community, and Business Support
Implement activities that inform and involve community members and families.
Increase the interaction between community organizations, businesses, and schools.

Provide opportunities for the school board, the schools, and the community to
establish and build strong relationships.

V. Effective and Efficient Operations

Maintain a level of internal and external communication among all stakeholders that
ensures effective partnerships.

Study and develop plans and procedures to ensure equitable resources are provided
across the system.






INDICATORS OF GIFTEDNESS

Observation of Student

Indicator of a student’s need for differentiation based on his/her

observable behavior. This may be shown through the student’s abilities

in the following areas:

= Communication — Highly expressive and effective use of words,
numbers and symbols

= Motivation — Evidence of desire to learn

= Humor — conveys and picks up on humor

* Inquiry — Questions, experiments, explores

= Insight — Quickly grasps new concepts and makes connections, senses
deeper meanings

* Interests — Intense (sometimes unusual) interests

= Problem solving — Effective, often inventive, strategies for recognizing
and solving problems

= Memory — Large storehouse of information on school or non-school
topics

» Reasoning — Logical approaches to figuring out solutions

* Imagination/Creativity — Produces many highly original ideas

Student Performance

Indicator of a student’s demonstrated mastery: This may be shown

through work samples, portfolios, grades, or other authentic assessment

strategies. In some cases, performance may be demonstrated outside

the school arena.

Student Performance

Indicator of a student’s knowledge: This may be shown through

standardized test scores or and End of Grade/End of Course test score.

Achievement may also be reflected on criterion-referenced tests.

Student Interest

Indicator of a student’s focus area and/or curiosity: This may be shown

through a formal interest inventory/survey, an informal interview, or

documentation of a student’s particular passion. Interest may also be

demonstrated through student’s participation in extra-curricular

activities.

Student Motivation to Learn

Indicator of a student’s commitment to pursue learning experiences:

This may be shown through school and/or outside of school activities.

With some students this area may be muted by unfavorable

environmental or experimental circumstances. For these students who

have often been called “underachievers” an individual case study may be

important to reflect the student’s specific areas of need.






SUMMARY OF SELF-ASSESSMENT

Analysis of the responses to the numerous questions in the self-
assessment revealed the strengths and needs for the school system as
a whole. The following is a summary of the findings from the surveys.

Strengths:

As a system, Cleveland County Schools’ most significant asset is its
dedicated, qualified faculty and staff who are committed to the
students and to their roles in teaching the students. Other strengths
include the cooperative environment in which teachers at all levels
strive to meet the needs of AIG students, the current challenging
course options, and the high level support from the school board for
the AIG program.

Cleveland County Schools offers a wide array of gifted services to
students in grades K-12. The strengths identified through self-
assessment include:

e Quality and dedication of AIG Specialists

e Challenging and rigorous AIG courses

e Comprehensive offerings of high school AP and honors
classes

e On-line courses at the high school level

e Enrichment program and additional services for AIG
students in grades 2-8

e Talents Unlimited Program in grades K-3

e Parent involvement

e Opportunities for gifted students in extracurricular
activities

e Opportunities for curriculum differentiation in the regular
classroom

e Out of school educational experiences

e Competitive activities

e Administrative support





Needs:

The overall need for the Cleveland County Schools’ AIG Program is a
comprehensive plan with clearly articulated policies for services in
Kindergarten through 12" grade. The system level plan should
respond to the following identified needs:

e Comprehensive screening to include search for under-
represented populations

e Multiple criteria for identification including an alternative
assessment component

e Wide array of service options

e Rigorous and expanded AIG curriculum in kindergarten
through 12" grade

e Additional AIG personnel to equalize services in the

merged system

Improved communication among all involved parties

Updated materials and technology

Highly qualified teachers for AP and honors courses

Appropriate training for all staff

Synthesis of Concerns:

Parents, teachers and students were highly satisfied with the service
delivery and level of challenge in the AIG program. The following
represents a synthesis of concerns from all participants in Cleveland
County Schools’ self-assessment of current services for gifted
education. This list of concerns should be used to further AIG program
planning and development.

Elementary:

Additional time in AIG services

Communication

Stricter criteria

Earlier identification

K-3 service delivery

Assistance to regular classroom teachers for curriculum
differentiation





Middle:

High:

e Higher standards for placement in advanced classes

e More diverse learning activities (projects, essays,
speeches, etc.)

e Communication

e Leadership opportunities

e Coordination of the quantity of homework

Rigor in academic courses

More AP courses

Smaller class size

Higher standards for entrance to AP and honors courses
Quantity of homework and projects due

Qualified teachers for honors and AP courses

More communication

Recommendations:

The following recommendations should be considered in the plan for
the Academically Intellectually Gifted Program in Cleveland County
Schools:

1.

Develop a clearly defined and articulated system of identifying
gifted students which includes multiple criteria, multiple
assessment tools to meet diverse cultural needs, personnel
preparation for recognizing characteristics of gifted students, and
training of the Needs Determination Team.

. Develop a basic program of service delivery for all levels with an

additional array of service options available according to student
need.

. Work with principals to increase time with highly gifted students

Expand the nurturing program to include specific criteria, pre
and post testing, and detailed curriculum.

. Designate an AIG contact person at each school.





6. Develop strategies for improving communication to parents and
among teachers. Some suggestions to facilitate this might
include:

e Provide common planning time for AIG Specialist and
regular classroom teacher

e Utilize flexible scheduling for parent conferences

e Utilize newsletters, website, and AIG brochure to
communicate with parents

e Provide common planning for AIG Specialists

7. Staff development should be made available to all personnel and
administrators concerned with implementing the revised AIG
Plan.

8. In order to adequately support the proposed changes in the
Gifted Education Program, an increase in personnel is highly
recommended. Specifically, additional AIG Specialists are
needed to assure district-wide consistency of service provisions.
In an effort to provide services at the highest level, additional
positions are needed.

9. In order to assure the highest quality of AP and Honors
instruction, teachers of these courses should have earned AP
credentials for AP instruction and AIG licensure for honors
instruction. In addition, AP instructors should attend annual
update workshops as recommended by the College Board.

10. Continue to provide resources to upgrade materials and
technology to equalize resources throughout the merged
system.






State Standards for Early Admission to Kindergarten
North Carolina

e The child must be four years old on or before April 16.

e Principal shall convene a committee to assist in making decisions
about the child. (Academically Intellectually Gifted Needs
Determination Team)

e 98th percentile score on an aptitude test administered by a licensed
psychologist

e 98t percentile score on an achievement tests in reading or math

¢ Non-conflict of interest statement by the licensed testing examiner

e Parents submit samples of student work showing examples of
outstanding ability in writing, dramatic play, creative production,
science, math, etc.

e 2 letters of recommendation from preschool teachers, child care
workers, pediatrician or others with direct knowledge of the child

e Informal interview with the child

e Interview with the parent

This information must be submitted to the principal within the first thirty
calendar days of the school’s instructional year. The principal will act on
the request within three weeks. The principal may rescind his/her
approval before the end of the first 90 days based on substantial
evidence documenting that the child is not adjusting satisfactorily to the
school setting. The parent shall abide by the decision of the principal.






PROGRAM SERVICE OPTIONS GRADES K, 1, 2

LEARNING CURRICULUM ENRICHMENT/ SPECIAL INSTRUCTIONAL
ENVIRONMENT DIFFERENTIATION/ TALENT PROGRAMS STRATEGIES
CONTENT DEVELOPMENT
MODIFICATION
Service e Regular e Computer -based e In-class lessons I.nclluding but not Higher order
Options heterogeneous learning e Special limited to: questioning
classroom e Telecommunications presentations
Level | e Flexible grouping | e Talents Unlimited e Exploratory  Accelerated Problem solving
in regular (K-3) activities Reader
classroom Group
e Summer investigations
e Allthe above e Allthe above e Allthe above Program
Service e Subject Grouping | e Differentiated e Mini-Units Cooperative
Options ¢ Cluster Grouping instrugtion * Resources and e After-school learning
Level Il e Learning centers materials activities N
e Field trips Critical and
e All the above e Allthe above e All the above creative thinking
Service e Nurturing groups | e Curriculum e Nurturing units _
Options e Interest groups compacting . (higher order Computerized
Level Il e Content acceleration thinking skills) Instruction
o Contracts
e All the above e All the above e All the above
Service e Subjectorgrade | e Independent study e Counseling
Options acceleration e Individualized e Mentoring
Level IV . Cross'—age education program e Advanced
grouping (IEP) enrichment units
e Enrichment
groups
SUPPORT SERVICES: Special attention should focus on personal, social, and academic needs. Personal and group counseling sessions should be

available to all students. Materials are available from the AIG Specialist to assist in curriculum differentiation.
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Student

i oy e Date Sent: / /

Academically/Intellectually Gifted Services
Prior Notice and
Parent/Guardian Consent

For Evaluation

Grade School

Dear

School personnel have recognized the need for gathering more information on your child.
The proposed screenings and evaluation(s) by qualified personnel will include the use of one or
more of the tests below to help determine his/her strengths and needs for differentiated services.

AREA
Physical Health

Educational

Psychological

Social Appraisal

Communication Skill

Intellectual

Developmental

Please sign A or B and return to :

INFORMATION

Vision, hearing, motor, medical screening/evaluation
Reading, mathematics, and other subjects

Group or individual assessment achievement tests

Observation

Mental ability, emotional developmental, perceptual
development, and adaptive behavior evaluation

Social, personal, behavioral and developmental history

Understanding and using spoken language screening
and evaluation

Group or individual intelligence tests

Cognitive, fine motor, gross motor, self-help skills,
social development history, observation

PARENT CONSENT

A. Yes, | give my permission for my child to receive evaluation services.

/

Signature

Date Relationship

B. No, | do not give permission for my child to receive evaluation services.

/

Signature

Date Relationship

AIG 3
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AlG Referral Data Record

Student: School:
Gender: Race: Grade: Parent:
DOB: Address:
SIMS #:
SS# Telephone: Home:
Work:
Purpose: Initial Referral Change Other:
Date: Person Initiating Referral/Change:

To be completed by AIG specialist:

This process reflects the use of multiple indicators of giftedness to be considered in the
eligibility for services decision. Check relevant areas and attach appropriate documentation

if needed.

Qualitative Assessment

Quantitative Assessment

Student Observation:

Student Achievement:

Checklists Test Date Standard % ile
Anecdotal Records Score
Recommendation
Other:
Student Performance: Student Ability:
Average | High Superior Test Date Composite % ile
Work Samples
Portfolio TCS
Authentic
Assessment
Curriculum
Assessments
Reading Grades C B A
Math Grades C B A
Other:
Student Interest/ Motivation: Comments:

Inventory
Contests/Awards/Competitions
Extra-curricular Activities
Motivation

Other

AlG 1







AlG/Needs Determination Team Decision

Student:
Grade: School Year:
School:
AIG/NDT Decision
No services recommended at this time
Watch for further indications of need
observations
interest groups
testing
other
Differentiated services recommended
reading
math
Reduction of services (IDEP required-AlG 4A)
Served through general education
Signatures:
Name AIG/NDT Chairperson Date
Name Position Date
Name Position Date
Name Position Date
Name Position Date

AlIG 2







Differentiated Education Plan K-5
Academically Intellectually Gifted
Cleveland County Schools

Name ID # Grade Race Gender School
Check One:
Initial Placement Parent Signature Date

Annual Review/Continue Differentiated Services
Change (Refer to AIG 8)

Learning Environment Content Differentiation Enrichment
R M
[] Cluster Grouping [ 1 [] Content [1 In Class Lessons
Acceleration
[ Part-Time Class [] After School
[1 [[] Computer Based Enrichment
] Subject Grouping Learning
1 Academic
] Cross-Age Grouping [] [ Contract Competition
L1 Flexible Grouping [] [1 Curriculum ] Counseling
Compacting
[] Grade Acceleration [] creative Problem
[] [] Differentiated Units Solving
] Regular Classroom
[] [[1 Independent Study L] Field Trips
] O Individualized [] Learning Centers
Program
L1 Mini Units
[] [ Telecommunication
[ Resources/Materials
[] [] Talents Unlimited
] Special
] [ Presentations/
Activities
] seminars
L]
NDT Chairperson
Signature:
AIG 4

DEP Elementary







INDIVIDUAL DIFFERENTIATED EDUCATION PLAN
INTERVENTION SERVICE OPTIONS

Student:

KINDERGARTEN-12

School:

Grade Age

Needs Determination Team Recommendations: These placement
decisions should be based on the student’s needs related to the
specific criteria for each service option.

Rationale:

Service Options

Learning
Environment

Content
Modification

Instructional
Objectives:

Social/Emotional
Objectives:

Special Programs

Parent Signature

Date
AIG 4A
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Academically/Intellectually Gifted Services

DEP Letter to Parent

Dear Parent or Guardian:

| am sorry that you were unable to attend the meeting scheduled regarding your
child, . At this meeting the following actions

were taken:

Ways to meet your child’s educational needs were discussed.
Evaluation results were discussed.
A Differentiated Education Plan was completed.

Other:

Please do the following:

Sign and return to your child’s teacher one copy of the
Differentiated Education Plan. In signing you are giving your consent for
Academically/Intellectually Gifted services for your child.

*If you do not want Academically/Intellectually Gifted services for your child,
please call the Academically Gifted Specialist, ,

at

Thank you,
AIG Specialist
School:
Date: /[ |/

AIG 6






AlG Assessment Data

Student: School:

Gender: Race: Grade: Parent:

DOB: Address:

SIMS #:

SS#: Telephone: Home:

Work:

Student Ability

Quantitative Assessment

Test Grade Date Composite %
Test of Cognitive Skills 3
Test of Cognitive Skills 5
Test of Cognitive Skills 8

Student Achievement

Quantitative Assessment

Test Grade | Date Reading % Math %
Score Score
NC End of Grade Qualitative Assessment
Grade Year Reading % Math Score %
Score

3
4
5
6
7
8

AIG 7






NURTURING REFERRAL

Student Name School
Race Gender Grade
Teacher

Check the evidence that applies:

I. Student is performing on grade level or above.
yes no

I1. Evidence of Underrepresented Populations

Disabling condition which adversely affects testing
performance

Limited developmental experiences (Ex. Cultural, social,
travel...)

Irregular school attendance

Changes schools frequently (at least 2 moves)

Home responsibilities that interfere with learning activities
Residence in a depressed economic area

Lack of adequate school supplies

Limited English language proficiency (English not

spoken at home; exhibits strong dialectical differences)
Extenuating family circumstances (Ex. death in immediate
family, prolonged illness or injury, etc.)

Other (list specific examples)

I11. Evidence of Gifted Characteristics
Give examples of each item checked.

Has good ideas. May be different, but good
Asks relevant questions
Listens with interest
Shows imagination
Works beyond expectations
Leads projects in group work
Creates new designs; inventor
Quickly understands new concepts
Shows strong feelings and opinions
Discusses in detail; elaborates

Is curious; keenly observant

Date

AIG 8
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ASSESSMENT INSTRUMENTS
QUANTITATIVE

Ability:

Cognitive Abilities Test

Cognitive Assessment Scale

Culture Fair Intelligence Test

Differential Ability Scales

Henmon-Nelson Test of Mental Ability

Kaufman Adolescent and Adult Intelligence test
Leiter Revised

Stanford-Binet

Test of Cognitive Skills

Test of Non-verbal Intelligence (TONI)
Wechsler Intelligence Scales for Children (WISC-4)
Woodcock-Johnson Test of Cognitive Ability

Achievement:

California Test of Basic Skills (Terra Nova)

Diagnostic Ability Battery

Kaufman Test of Educational Achievement

North Carolina End of Grade Tests

North Carolina End of Course Tests

Wechsler Individual Achievement Test

Woodcock Reading Mastery Test Revised

Woodcock-Johnson Psycho-Educational Battery-Revised Third Edition

Acceleration:

lowa Acceleration Scale 2" Edition






BUDGET INFORMATION

The AIG program in Cleveland County Schools is supported through
the use of AIG state and local funds. Program 034 state funds are
based on 4 percent of the average daily membership of the local
education agency. These funds are used in conjunction with local
resources to implement the Cleveland County Schools Academically
Intellectually Gifted Plan. Our system supports the AIG program by
funding additional administrative personnel at the middle and high
school level. Additional funds are provided for materials and
equipment. Approximately 36.5% of six AIG salaries are funded by

local funds.






Differentiated Education Plan 9-12
Academically Intellectually Gifted

Student

Cleveland County Schools

School

ID#

Sex Race:

Grade

The high school curriculum in Cleveland County Schools is designed to allow students to
receive differentiated services through selection of advanced courses or other designated
service delivery options. The decision for differentiated services is based on the student’s
needs related to the specific criteria for each service option. An annual performance review
will determine the appropriateness of his/her continuing in a differentiated education program.

School Site Team Recommendation

Differentiated Services:

English Language Arts
Mathematics

Learning Environment

Enrichment

(Check as appropriate) (The following types of enrichment are available at the high school level)
___Honor class Academic Competitions
__ APclass After School Enrichment

__Regular Class

___ Dual enrollment

____On-line course

__ Huskins course

____ Grade Acceleration

___ Mentorship

__Independent Study

___NC School of Math and Science
___NC School of the Arts
____Early graduation

Summer Enrichment

Field Trips

Special Presentations
Mentorship/Senior project

Interest Based Electives

Enrichment Clusters

Governor's School

Honors courses in performing/visual arts
AP courses in performing/visual arts
Public speaking/Oratorical competitions

Content Differentiation

Grade 9 Grade 10 Grade 11 Grade 12

Reference Notes

Honors English

Honors Mathematics

Honors Foreign Language

Honors Social Science

Honors Natural Science

AP English

AP Mathematics

AP Foreign Language

AP Social Science

AP Natural Science

(see attached four year plan)

Grade 9 — AIG Team Review

Grade 10 — AIG Team Review

Team Chairperson

Date Team Chairperson

Date

Grade 11 — AIG Team Review

Grade 12 — AIG Team Review

Team Chairperson

Date Team Chairperson

Date

AIG DEP 4C
High






AIG DEP 4C
High






Student

Differentiated Education Plan 6-8
Academically Intellectually Gifted
Cleveland County Schools

School

ID#

Sex Race: Grade

Parent/Guardian

DOB / / Age

Address

Telephone:
(home)

(work) (cell)

Check One:
_____Initial Placement
___Annual Review
_____Change

Parent signature

Date:

School Site Team Recommendation: (These placement decisions should be based on the student’s
needs related to the specific criteria for each service option.)

Differentiated Services:

English Language Arts
Mathematics

Learning Environment

Enrichment

(Check as appropriate)

(The following types of enrichment are available at the middle school level)

___Subject grouping

__ Regular Class

____Flexible grouping

___ Cluster Grouping
___Cross-Age/Grade Grouping
____Grade Acceleration

Academic Competitions
After School Enrichment
Summer Enrichment
Field Trips

Special Presentations
Mentorships

Interest Based Electives
Enrichment Clusters

Content Differentiation

Grade 6 Grade 7 Grade 8 Reference Notes

English Language Arts

Accelerated Lang. Arts

Math |

Math Il

Pre-Algebra

Foundations of Algebra

Algebra 1

Conferences
Date

Notes

NDT Chairperson Signature:

AIG DEP 4B
Middle







DIFFERENTIATED CURRICULA

The Academically Intellectually Gifted Needs Determination Team wiill
use multiple criteria to recommend appropriate services for students.
Students in elementary, middle, and high schools will have a
Differentiated Education Plan based on strengths, interests, or
potential. Services will match students’ needs in mathematics,
reading, and other areas of the North Carolina Standard Course of
Study. Individual education plans are developed for students as
needed. Parents and/or guardians may be involved in the
development of these plans. Parent meetings are held annually to
review the Differentiated Education Plan (DEP) or Individualized
Education Plan (1EP).

Cleveland County Schools offers a broad array of appropriate AIG
services to cultivate a wide spectrum of abilities. Kindergarten
through third grade students may receive whole class enrichment
lessons based on Talents Unlimited, a research based program that
promotes development of higher order thinking skills. Whole class
lessons are provided through fifth grade. Resource classes are
available for students in grades three through five taught by an AIG
specialist. In addition, Elementary AIG specialists work with nurturing
groups, interest groups, and enrichment groups. Middle Schools
provide accelerated classes in reading and/or math for students who
indicate a need for advanced curriculum. Honors classes, Advanced
Placement classes, and Advanced Placement On-line classes are
available at all high schools. Cleveland County Schools also
accommodates students who wish to enroll in Huskins classes at

Cleveland Community College for additional college credit.











Definition of Terms

Learning Environment

AP courses

The Advanced Placement program, sponsored by the College
Board, offers capable high school students the opportunity to take
college-level courses and to receive college credit or advanced
placement through examination. Teachers usually receive AP
training and follow a course description established by the College
Board. These courses are designed for ambitious students who
meet entry criteria.

Cluster grouping

A cluster group of gifted students is assigned to a regular
heterogeneous class. The classroom teacher receives training in
gifted education and works closely with a gifted specialist for both
resources and teaching strategies.

Cluster within a team

AIG students within each team are reassigned to one or more
teachers for a specific block of instructional time. Placement within
this group is flexible, based on student need.

Cross-age grouping
Students from more than one grade level may be grouped for
nurturing or enrichment.

Cross grade grouping

Multi-age/multi-grade students are grouped within a school by
interest or skills. Highly capable students are allowed to attend a
higher grade for specific subject areas in which the students show
a need for acceleration. This allows the students to remain with
their age appropriate peer group while receiving a differentiated
curriculum.






Cross team grouping

Each team identifies students performing at an advanced skill level.
Such students are pulled together during an instructional period
and taught by one teacher. The group usually stays together for a
specific grading period or instructional unit. At the end of that
time, the group may be reconfigured, thus keeping the grouping
flexible. In order for this to work effectively, teams must meet
regularly and plan collaboratively.

Dual enrollment

This option allows students to be enrolled in two levels of schooling
at the same time. Students may remain at one level and attend
another level for a specific course or period of time. This is an
appropriate option for secondary students that might be enrolled in
courses at post secondary institutions. Through dual enrollment,
students may receive college and high school credit for courses
taken while still in high school.

Enrichment groups
Highly gifted students are grouped for enrichment based on their
aptitude and/or performance.

Flexible grouping in reqgular classroom

Students in each class are assigned to a small group for
instruction. To be effective, grouping should be flexible and fit the
instructional purpose.

Grade level acceleration

Highly capable students who show mastery of basic skills for one
particular grade level may have their needs met in a higher grade
level.

Honors courses

Honors courses cover traditional content at an advanced level with
emphasis on issues and themes related to topics. Although these
courses are not limited to gifted students, they have clearly defined
entry and exit criteria.






Interest Groups

Students are grouped based on their aptitude and/or performance
for enrichment. Grouping may be limited to identified gifted
students; however, the groups may include other high achievers.

Nurturing Groups
Students from under-represented populations may be grouped for
enrichment. Inclusion is based on observed potential rather than
on identification.

Part-time class

Part-time classes may be available for students on a periodic basis
to provide enriched experiences which complement differentiation
within the regular classroom.

Reqular heterogeneous classroom

Students of varying abilities are assigned to grade level classes by
administrators and teachers to create a balanced learning
environment.

Resource class

Highly capable students are assigned to a small group for
instruction. Resource classes meet on a regular basis, focusing on
a specific content area, usually reading, writing, or mathematics.

Separate class

Highly capable students are clustered together and are taught by a
regular classroom teacher who has certification in gifted education
and/or knowledge of curriculum differentiation for gifted students.
The instructional pace is accelerated, and the content is more in-
depth.

Subject grouping
Students who have similar strengths and needs in a given subject
are grouped for instruction.






Subject acceleration

Highly capable students who show mastery of basic skills for one
particular subject may have their needs met in a higher grade
level.

Zero period
Zero period is the additional period before school created to give

students the opportunity to enroll in courses based on their interest
and need.





Content Modification

AP courses

Advanced placement classes are available. The College Board
Curriculum Guide is used for the advanced placement classes.
Students may take the AP exams and receive college credit.

Computer based learning

Computer based learning can be used to enrich the curriculum and
remediate specific skill deficits. Students may use computers
and/or multimedia to study advanced content, develop research
skills, participate in competitive activities, and refine technology
skills. Software is selected for enrichment that challenges thinking,
problem-solving, and decision making.

Content acceleration

Highly capable students who show mastery in an area may be
given time to work on independent interest projects or to advance
in the content area. Content covered in specific classes is at an
advanced level. Course objectives go beyond standard content.

Content enrichment

Highly capable students can benefit from the extension of the
curriculum to include depth and complexity. These types of
activities may be offered in the regular classroom and in special
interest groups.

Contracts

Learning contracts are agreements made between teacher and
student that allows a student to work independently on accelerated
materials related to a unit of study. The teacher meets with the
student on a regular basis to review the student’s progress.

Curriculum compacting

Compacting is modifying or streamlining the regular curriculum to
eliminate repetition of previously mastered material. This may
provide time for enrichment and/or acceleration activities while
insuring mastery of basic skills.






Differentiated instructional units

Teaching/learning units are designed to incorporate individual
learning abilities and mastered skills with levels of content. The
units may be developed by the classroom teacher and/or the AIG
specialist.

Distance learning

Distance learning includes video or on-line courses offered to high
school students. This provides students more options in course
selection. Televised courses are available to high school students
in North Carolina through TI-IN and the North Carolina School of
Science and Math. Students sign up for specific courses and attend
classes at their base school or at a central facility.

Dual enrollment

This option allows students to be enrolled in two levels of schooling
at the same time. It works best with content that is highly
sequential. (Example: math, reading, foreign language). Through
dual enrollment, students may receive college credit for courses
taken while still in high school.

Honors classes
These classes are designed to challenge students in grades 9-12.
They offer a more rapid and intense coverage of the curriculum.

Huskins courses
Huskins courses are a form of dual enrollment. (See above for the
definition of dual enrollment.)

Independent study

Highly capable students choose an area of interest to do an in-
depth study. The regular classroom teacher and the AIG specialist
help the students with obtaining resources, organizing their time,
and completing a product. Independent study requires research,
data gathering and synthesizing information.






Individualized education program

The student is carefully assessed and follows an individualized
instructional program. The student continues to participate in
regular class activities and have an opportunity to work
independently on higher level tasks or areas of interest. This is
appropriate for young gifted students who need or desire to remain
with their age group

Integrated units

Thematic units deal with information from various disciplines that
are integrated under a broad-based theme such as conflict, power,
patterns, etc. These units provide the opportunity to deal with
content at a high level of sophistication.

Joint enrollment

Students may enroll in specialized courses at the community
college, the university, or other agencies. Students do not receive
high school credit for the course work.

Learning centers

Learning centers are workstations that provide differentiated
activities for individuals or groups. Students may self-select
centers or be assigned to centers on a rotation basis.

Mastery learning units

Teachers design units of instruction having enrichment activities
that students pursue after they have demonstrated mastery of the
basic material.

On-line AP courses
Distance learning can include Advanced Placement courses. (See
the definitions of Distance Learning and AP courses.)

SAT preparation
Scholastic Aptitude Test preparation is available through the high
schools.






Talents Unlimited

Talents Unlimited, a researched based program, uses specific
lesson guides to teach students to identify and use the processes
of thinking.

Telecommunications

Telecommunication involves communicating and accessing
information from different sources and locations. Many services are
available through the internet.






Enrichment/Talent Development

Academic competitions
Various competitive activities are offered in grades 4-12.

Advanced enrichment units

Units of study are provided for highly gifted students on specific
topics allowing the students to extend their experiences through
content, process, and product.

After school enrichment
After school enrichment classes may be offered after the regular
school day. The classes vary according to interest and need.

Counseling
Individual and group counseling opportunities are available for

highly capable students based on student need. Focus groups are
also available on specific topics.

Creative problem solving

Creative problem solving is the action of solving real or simulated
problems through various strategies and methods. The process
may include fact finding, problem finding, solution generating,
setting criteria, and evaluation of solutions. Emphasis is placed on
creative and original ideas and solutions.

Exploratory activities

Activities are specifically designed to expose students to a variety
of activities to expand their interests. Students often rotate
between classes or stations for designated periods of time.

Field trips
Highly capable students have the opportunity to gain knowledge or

experience in a particular subject by visiting a setting away from
the school. These trips are directly related to the North Carolina
Standard Course of Study.





In-class lessons

The AIG specialist conducts a lesson within the regular classroom
which will include students of all abilities. The lesson is based on
the standard course of study, higher order thinking skills, problem-
solving strategies, topics of high interest, or exploratory activities.

Interest-based electives

Electives are courses offered at the high schools and middle
schools. Students choose these courses based on their interest or
need.

Interest units
Highly capable students are involved in units of study based on the
students’ interests.

Learning centers

A learning center is an activity area within a classroom that
enriches or extends the standard curriculum. These centers may
be set up by the classroom teacher and/or the AIG specialist.

Mentors/job shadowing

Mentors are professionals from the community who are matched
with students who have interests in that particular profession or
field of study. The mentor may act as a guide who shapes
knowledge, demonstrates method of inquiry, gives direction, and
provides continued support. A mentorship helps to bridge the gap
between the educational world and its surrounding community

Mini-Units

A mini-unit is a course of study in a resource setting designed for
the highly capable student that meets an academic need, enhances
the regular curriculum, or develops a student’s particular interest.
A mini-unit is based on the standard course of study, enrichment,
counseling, process skills, or exploration.





Nurturing units

Students who show potential, but are not identified as gifted, are
involved in units of study. These students may be from under-
represented populations such as minority groups, low
socioeconomic groups, or students with English as a second
language.

Resource pull-out units

Resource pull-out units are used with identified gifted students who
leave the regular classroom for part of the school day to work with
the AIG specialist. This curriculum material is designed to extend
the content of the North Carolina Standard Course of Study.

Resources and materials

The AIG specialist works with the classroom teachers in providing
resources and materials to use within the classroom to enrich the
curriculum for highly capable students.

Seminars

Seminar learning includes discussions in which ideas, issues, or
principles are examined using the Socratic Method or the Paideia
Model of teaching.

Special presentations and activities

Highly capable students participate in programs or presentations
from private or community sources. These programs or
presentations are directly linked to the North Carolina Standard
Course of Study.
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FOREWORD

In January 2004, the North Carolina State Board of Education finalized
the merger of the three school systems in Cleveland County (Cleveland
County Schools, Kings Mountain District Schools, and Shelby City
Schools) into one county system. An AIG Core Planning Team approved
the formation of a team of administrators, teachers, parents, and
community members to research and plan for gifted education in the
merged system. A comprehensive needs assessment summarized the
strengths and opportunities for improvement of the AIG Program and led
to the development of program goals for the new plan. The plan was
approved by the Cleveland County Board of Education and sent to the
North Carolina Department of Public Instruction for review before April 1,

2005.

The current AIG plan was revised in 2006-2007 to reflect AIG and
system-wide goals. Cleveland County Schools’ teachers and
administrators strive to serve every student in an exemplary manner and
meet the needs of highly capable students. We feel confident that the
educators of Cleveland County Schools will increase student achievement

by focusing on individual needs and talents of all students.
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INTRODUCTION

Cleveland County is located in the piedmont of the southwestern
portion of North Carolina. The county, in the foothills of the beautiful
Blue Ridge Mountains, is centered between Charlotte and

Greenville/Spartanburg.

The population is 98,269 with Shelby as the county seat. Cleveland
County has a history of agricultural resources as well as industries that
are highly sophisticated in technology. Manufacturing is the largest
employment sector in the county. A variety of firms manufacture such
products as textiles, medical instruments, flight control systems,
transmissions, electric motors, compact audio and ROM discs. The
current average unemployment is rate is 7.1%, and the economy is
making a slow recovery. The estimated median household income is

$39,730 with 14.8% below the poverty level.

Cleveland County has a student population of approximately 16,978.
The student population is 66% white, 28% African-American, 3%

Hispanic, and 3% other.

There are 28 schools in the district: 4 high schools, 2 alternative, 4
middle schools, 2 intermediate schools, and 16 elementary schools.
The 2006-2007 total operating budget of Cleveland County Schools is
$143 million. Per-pupil expenditure (2004-2005 school year)

excluding child nutrition is:

State $4889.47
Federal $ 516.11
Local $1393.00

Total $6798.58






LINKS TO OTHER SCHOOL DISTRICT PROGRAMS

It is essential that the Academically Intellectually Gifted Program be
linked to other programs in Cleveland County Schools. The goals of
the AIG Program correlate and support the system’s goals. The
acceleration and curriculum differentiation instructional strategies of
the AIG Program will help achieve the system’s goal of meeting or
exceeding current student achievement scores on the End-of-Grade
tests. The AIG Specialists at each school are reinforcing the regular
education initiatives by developing plans in writing, math and reading
to assist in the school’s plan to improve student achievement. These
plans correlate with school plans and accelerate beyond the standard
course of study to meet the needs of the gifted students. Staff
development related to differentiating classroom instruction is
available to teachers throughout the school year. Talents Unlimited
training is required for regular classroom teachers (K-3) to encourage
nurturing of gifted potential in young children. Talents Unlimited is
closely aligned with Thinking Maps which is offered through the regular

education program.

Other workshops may include:
e AIG Technology
e Practical Application of brain Research to Teach Vocabulary
e WebQuests and Event Based Learning
e Taking the Mystery Out of Curriculum Differentiation
e SMART Board and Mimeo Training
e Singapore Math Training

e Hands-On Equations
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NURTURING PROGRAM

Definition of Nurturing Program

Students from different cultural or language backgrounds, the
economically disadvantaged, and students with sensory impairments
or other physical disabilities are often underrepresented in programs
for the gifted. The nurturing program is designed to discover students
from underrepresented populations with high intellectual potential who
would benefit from gifted services. This program provides nurturing
skills and activities that may increase their higher level thinking skills.
The goal is to enable students to qualify for the AIG program in 3™, 4™

or 5™ grades.

Identification
Teachers in grades K-3 may refer students using the Nurturing
Referral form. (AIG 8) Students will be considered for services based
on:

e academic achievement at grade level or above

e characteristics of an underrepresented population

e evidence of gifted behaviors

Advanced and Enriched Learning
Students participate in advanced and enriched learning experiences
which support affective and cognitive growth and may include but are
not limited to:
Higher Order Thinking Skills

Analogies

Critical Thinking

Creative Thinking

Creative Writing





English Language Arts
Setting a purpose
Previewing the text
Using meta-cognitive strategies
Making connections
Making predictions
Asking questions
Identifying genres
Recognizing story elements
Analyzing cause and effect
Determining fact and opinion
Understanding figurative language
Making personal connections
Summarizing
Developing critical stance

Building vocabulary

Mathematics
Logical thinking
Estimation and rounding
Number sense
Strategies for word problems
Measurement
Permutations and combinations
Symmetry and congruency
Geometric properties
Patterns/Classification
Probability

Number sentences





Assessment

Assessment tools and processes will be used to collect and analyze

formative and summative evaluation data to determine the growth of

students in the nurturing program. These assessments include:

Grade

English Language
Arts

Mathematics

Kindergarten

Pretest: Running
Records, K-2 Literacy
Assessments, DIBELS

Pretest: Quarterly
Math Assessment

Post test: Running
Records (EQY), K-2
Literacy Assessments,
DIBELS

Post test: Quarterly
Math Assessment
(EQY)

First Pretest: Kindergarten | Pretest: Quarterly
Running Record, K-2 Math Assessment
Literacy Assessments,
DIBELS
Post test: Running Post: Summative
Records (EQY), K-2 Math Assessment
Literacy Assessments, | (EOY)
DIBELS

Second Pretest: First Grade Pretest: Quarterly
Running Record, K-2 Math Assessment
Literacy Assessments,
DIBELS
Post test: Running Post test: Summative
Record (EQY), K-2 Math Assessment
Literacy Assessments, | (EQY)
DIBELS

Third Pretest: Pretest 3" Pretest: Pretest 3rd

Post test: EOG 3rd

Post test: EOG 3™







NEEDS DETERMINATION TEAM

The Academically/Intellectually Gifted Needs Determination Team may
be composed of classroom teacher representatives, a counselor,
administrator, and the AIG specialist. Other members, including
parents, may serve as needed. The AIG specialist serves as
chairperson of the team. This team is responsible for reviewing each
nomination using multiple criteria. This data may include K-2
assessment scores, writing samples, achievement test data, ability test
scores, grades, recommendations, work samples, and other
information.

Differentiation by the regular classroom teacher is sufficient to meet
the needs of most students. The team determines if the child needs
differentiation beyond what is available in the regular classroom and
the level of services needed.

The duties and responsibilities of the Needs Determination Team are:

e To implement the LEA’s gifted child screening, referral,
identification process

e To determine service delivery options appropriate for the
individual student’s needs

e To determine the need of additional information

e To submit compelling evidence for placement to the system-wide
Needs Determination Team for students who do not place by
traditional standards to ensure equity and access for all students
to the gifted program.

e To document team decisions

e To gain written permission from the parents or guardians of
students for whom service delivery options include services

beyond the regular classroom






PARENT AND COMMUNITY INVOLVEMENT

The educational success of the student is largely based upon the
collaborative and reciprocal efforts of the school system, community,
parent, and student. One of the AIG program goals is to strengthen
communication between the gifted program, parents, and community.
The entire school community will be committed to promoting a positive
vision of the individual student and provide support to families of
gifted students. Administrators, classroom teachers, and gifted
specialists will strengthen communication with schools and parents

through a number of strategies including the following:

e Involve the Gifted Leadership Team which includes parents,
community leaders, and educators in the development of the
merged plan and the on-going implementation and revision of
the plan

e Provide opportunities for the AIG Steering Committee to review
and evaluate the effectiveness of the AIG Plan

e Present the AIG Plan at each school and provide copies of the
AIG Plan to schools and local public libraries

e Present the AIG Plan at PTO meetings, school board meetings,
and other community functions or advocacy groups as requested

e Use parents/community members as resources for activities such
as mini units, enrichment, field trips, and develop a community
resource list/file

e Continue to develop the mentor/internship/shadowing program





Submit information to media on activities in schools relating to
gifted education

Assist students in the development of multi-media presentations
of group and individual projects

Revise and distribute the AIG brochures for elementary, middle
and high schools to market the gifted programs

Distribute the booklets which include course descriptions and
course sequences for middle and high schools

Include parents in the annual review process for DEPs and IDEPs
Share testing and evaluation results with parents

Provide translators to communicate with non-English speaking
parents and provide forms in appropriate language

Involve representatives of special populations in planning and

decision-making






CLEVELAND COUNTY AIG PROGRAM PERSONNEL RESPONSIBILITIES

PERSONNEL

SERVICE DELIVERY
OPTION ROLE

RESPONSIBILITIES

LICENSURE OR
ADDITIONAL EXPERTISE

Superintendent/Assistant
Superintendents

District Level Administration

e Supports gifted plan
approved by the state and
local school boards

e Requests additional
funding for gifted
programs as needed

e Meets with parents to
resolve disagreements if
needed

e Appropriate administrative
license

Director of Exceptional
Children/Academically
Intellectually Gifted Services

District Level Administration

e Oversees implementation
of gifted program

e Consults with AIG
teachers/administrators as
needed

e Administrates the AIG
budget for program

e Updates information on
issues, methods, trends
and policies by attending
meetings/conferences

e Creates public awareness
concerning the AIG
program and the need for
differentiation

e Meets with parents to
resolve disagreements

e Appropriate administrative
license

e Appropriate AIG license






CLEVELAND COUNTY AIG PROGRAM PERSONNEL RESPONSIBILITIES

PERSONNEL

SERVICE DELIVERY
OPTION ROLE

RESPONSIBILITIES

LICENSURE OR

ADDITIONAL EXPERTISE

Academically/Intellectually Gifted

Coordinator

Coordinates gifted program for
Cleveland County Schools

Coordinates staff
development and provides
technical assistance
Consults with AlG/regular
teachers

Evaluates materials
needed for the program
Updates information of
issues, methods, trends
and policies by attending
meetings/conferences
Conducts needed
research relative to the
AlG program

Assists with the evaluation
of the AIG program
Serves as liaison between
parent and school

Assists the EC/AIG
Director in program
implementation
Chairperson of system-
wide Needs Determination
Team

Appropriate administrative
license

Appropriate AIG license






CLEVELAND COUNTY AIG PROGRAM PERSONNEL RESPONSIBILITIES

PERSONNEL SERVICE DELIVERY RESPONSIBILITIES LICENSURE OR
OPTION ROLE ADDITIONAL EXPERTISE
Principals School level administration e Assist in ongoing review e Appropriate administrative

and evaluation of
appropriate services at the

school level

e Facilitate grouping for
instruction

e Assess staff development
needs

e Meet with parents to help
resolve disagreements

licensure

e Participation in staff
development pertaining to
gifted education

Assistant Principals responsible
for AIG

Grade 6-12

e Serve as contact person
for AIG coordinator

e Oversee evaluation of
service delivery

e Provide support to those
responsible for teaching
AIG students

e Oversee and maintain
paperwork

e Coordinate AIG staff
development at the school
level

e Participate in AIG staff
development

e Meet with parents to help
resolve disagreements

e Appropriate administrative
licensure

e Participation in AIG staff
development

e AIG licensure
recommended






CLEVELAND COUNTY AIG PROGRAM PERSONNEL RESPONSIBILITIES

PERSONNEL

SERVICE DELIVERY
OPTION ROLE

RESPONSIBILITIES

LICENSURE OR

ADDITIONAL EXPERTISE

Academically Intellectually Gifted

Specialists

Grades K-5

e Serve as chairperson of
the AIG Needs
Determination Team

e Provide support to

teachers

e Assist in screening of the
students

e Administer testing if
needed

e Provide direct support and
services to students

e Help develop DEPs

e Maintain paper work

e Ensure communication
with parents

e Plan with regular
education teachers to
enhance accelerated and
enriched curriculum

e Meet with other specialists
to develop resources to
share with classroom
teachers for curriculum
differentiation

e Serve as aresource for
the classroom teacher

e Meet with parents to help
resolve disagreements

AIG licensure

Staff development
pertaining to gifted
education






CLEVELAND COUNTY AIG PROGRAM PERSONNEL RESPONSIBILITIES

PERSONNEL

SERVICE DELIVERY
OPTION ROLE

RESPONSIBILITIES

LICENSURE OR

ADDITIONAL EXPERTISE

AP/Honors Teachers

School level (9-12)

e Provide direct services to
students

¢ Differentiate the
curriculum

e Participate in service
delivery evaluation

e Meet with parent to
resolve disagreements

AP Training

Participation in staff
development related to
AlIG

AIG licensure
recommended

Regular Classroom teachers

School level (K-12)

e Serve as ad hoc member

of AlG Needs
Determination Team

Direct services to students

Differentiate curriculum

e Implement Talents
Unlimited (K-3)

e Participate in service
delivery evaluation

e  Work cooperatively with
AIG Specialist to provide
curriculum differentiation

e Seek out students who
have potential or need
differentiated curriculum

e Meet with parents to help
resolve disagreements

Teacher licensure

Participation in staff
development pertaining to
AIG






CLEVELAND COUNTY AIG PROGRAM PERSONNEL RESPONSIBILITIES

PERSONNEL

SERVICE DELIVERY
OPTION ROLE

RESPONSIBILITIES

LICENSURE OR

ADDITIONAL EXPERTISE

Media Specialists

School level (K-12)

e Assist staff with
appropriate media
resources for students
with gifted potential

e Guide students in use of
the media center and
media equipment

e Assist students in locating
appropriate resources

Appropriate licensure

Participation in staff
development pertaining to
AlIG

Guidance Counselors

School level (K-12)

e Participate in the AIG
Needs Determination
Team

e Support social and
emotional needs of gifted
students

e  Work with underachieving
gifted students

e Offer guidance in career
opportunities

e Counsel parents of gifted
students

e Inform parents and
students of special
opportunities available for
gifted students

Appropriate licensure

Participation in staff
development pertaining to
AIG







PREFACE

In 1993 the United States Department of Education published a report on
gifted education: National Excellence: A Case for America’s Talent. This
report indicated the lack of appropriate educational opportunities and
services for gifted students. Also, in 1993, the North Carolina General
Assembly directed the State Board of Education to “reexamine the state’s
laws, rules, and policies concerning the education of academically gifted
children.” As a result of the legislative mandate, a task force on
academically gifted education was formed. The task force recommended
that each local educational unit develop a plan for gifted education
following the North Carolina State Board of Education guidelines.
Ultimately, this move toward more local autonomy would reverse the
state’s long tradition of mandated eligibility standards and allow for

flexibility in programming and in the use of monetary resources.

Within the educational environment, we must strive to meet the needs of
a diverse student population. We hope to meet these needs by
collaborating with other educators, building on North Carolina’s Standard
Course of Study, and utilizing resources within our school system and
community. We plan to create many educational opportunities for highly
capable students through acceleration, enrichment, and rigorous studies.
The following document describes an array of services available to meet
the diversity of students’ needs. The plan will evolve and change as our
needs change. We will strive to be flexible, study what benefits students,

and utilize best practices. Our goal is to continuously strive for

excellence.

Pat Watson Coordinator of Academically/Intellectually Gifted
Services

Paula P. Sutherland Director of Exceptional Children and

Academically/Intellectually Gifted Services






PROCEDURE TO RESOLVE DISAGREEMENTS

When disagreement occurs in grades K-5, the parent should first meet
with the regular education teacher and the AIG Specialist. In grades
6-12, the parent should meet with the regular education teacher and
the person responsible for gifted education at the school. If an
agreement cannot be reached, the principal at the local school should
attempt to resolve the disagreement. If no resolution is possible, the
disagreement should be reviewed by the Director of Exceptional
Children/ Academically Intellectually Gifted Services. The next level
for resolution involves the Assistant Superintendent for Instructional
Services and/or the Superintendent. If agreement cannot be reached
administratively, the problem should be reviewed by the local school
board. At any point in the hierarchy of discussions, the school system
should consider the possibility of mediation with an impartial
facilitator. If the parents/ guardians and the local school system
cannot reach agreement, the parent has the right to petition an
administrative law judge. The school system is not required to provide
attorney fees for petitions. This Grievance Procedure follows the
Cleveland County Schools Policy that is included in this section. The
time limits and guidelines for written grievances are defined in the

document.






PROCEDURES FOR NEEDS
DETERMINATION/IDENTIFICATION
IN AIG PROGRAM

Process
= Screening
= Nominations
= Academically Intellectually Gifted Needs Determination Team
meets to consider nomination
= AIG/NDT decides one of the following:

Regular classroom placement appropriate

Gather additional data

Differentiated services needed

= AIG/NDT determines the needs and services match

Notes:

» A single criterion may suggest a need for services, and a
single criterion cannot eliminate a student from
consideration.

= The Academically Intellectually Gifted Needs Determination
Team has the flexibility refer a student who does not meet
identification requirements by traditional standards to the
system-wide NDT for consideration for placement.

Grades K-2

Criteria
A minimum of 3 appropriate criteria that include both qualitative and
quantitative measures with adequate reliability and validity will be
used to determine appropriate placement and services.
» Test data (quantitative assessment)
Documentation of early admission to kindergarten or a
score of 98" percentile on ability and achievement tests
= Compelling evidence with supporting documentation
(qualitative assessment)
The documentation may include, but is not limited to the
following:
Recommendations
Observations
Checklists
Work samples/grades
Test data from outside the local education agency
Placement in a gifted program in another school
system
Qualification for competitive academic activities
Culture-Fair testing/language appropriate testing






PROCEDURES FOR NEEDS DETERMINATION
(Continued)

Grades 3-12

Criteria
A minimum of 3 appropriate criteria that include both qualitative and
quantitative measures with adequate reliability and validity will be
used to determine appropriate placement and services.
= Test data (quantitative assessment)
Ability test score — Cognitive Score of 121 or above
Achievement test score — 92" percentile or above
= Compelling evidence with supporting documentation
(qualitative assessment)
The documentation may include, but is not limited to the
following:
Recommendations
Observations
Checklists
Work samples
Writing test scores (Grades 4 and 7)
Grades in reading and/or math (A /B)
Test data from outside the local education agency
Placement in a gifted program in another school
system
Qualification for competitive academic activities
Culture-Fair testing/language appropriate testing
Leadership Assessments

* A student (K-12) who clearly demonstrates outstanding intellectual
gifts but does not meet the criteria for AIG placement may be referred
to the system-wide Needs Determination Team for consideration for
placement based on compelling evidence.






PROGRAM SERVICE OPTIONS

Kindergarten, First, and Second Grade

The Academically Intellectually Gifted Program serves students in
kindergarten through second grade by implementing Talents
Unlimited, a specialized program that emphasizes higher order
thinking skills, nurtures gifted behaviors, and facilitates a variety of
teaching methods. The researched-based program enhances
existing programs and the North Carolina Standard Course of
Study. In order to implement the program effectively, K — 3
classroom teachers are trained or are in the process of being

trained.

The AIG specialist may work with the classroom teachers in
providing additional services such as staff development, nurturing
activities, content acceleration, compacting, and consultation. The
AIG Needs Determination Team may recommend an Individual
Differentiated Education Plan for any K-2 student who has
exhibited an intense need for differentiation well beyond the
regular classroom. This may include flexible grouping, cross-grade
grouping, grade acceleration, or early kindergarten entrance.

State standards for early admission to kindergarten are found in

Appendix C of this document.






PROGRAM SERVICE OPTIONS
Third, Fourth, and Fifth Grade

The Academically Intellectually Gifted Program serves students in
grades three through five through pull-out resource classes, in-
class lessons, enrichment groups, and other service options. A
service delivery planning grid and a description of each option

further clarify the program.

Once the referral/eligibility process is complete, the task of the AIG
Needs Determination Team is to match students with appropriate
differentiated services. This match is completed by using the
criteria for placement specified for each service as designated on
the Service Delivery Planning Grid for grades three, four, and five.
This match of student and service shall be reviewed at least once

during each school year.

AIG Program activities may include (but are not limited to)
problem-solving, divergent thinking, reading comprehension,
conferencing, test-taking skills, and research. The service options
may be provided through general education classes, resource
support, resource setting (pull-outs), or alternate school

placement.





